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PART I

Section 1. Letter of Invitation

RFP No: RFP No.: MM/EDLIP/RFP/076/077-001
Jitpur, Dhankuta, Nepal
Date: April 22, 2020
To,
Dear Mr./Ms.:

1. Mahalaxmi Municipality intends to apply a portion of its budget to eligible payments under
this Contract for Consulting Services for Educational development and literacy improvement

programme/project.

2. The Mahalaxmi Municipality now invites proposals to provide the following consulting
services: Educational development and literacy improvement programme/project in this
Municipality.

More details on the services are provided in the attached Terms of Reference.

The Request for Proposal (RFP) has been addressed to the following shortlisted

> consultants: (ALPHABETICAL ORDER)
SN [Name and Address of the Shortlisted Consulting Firms
: —
2
3
4

4. It is not permissible to transfer this invitation to any other firm, such as Consultant’s parent
companies, subsidiaries and affiliates. The Client will reject a Proposal if the Consultant

drops a JV partner without the Client’s prior consent, which is given only in exceptional

circumstances, such as blacklisting of the JV partner or occurrence of Force Majeure.

A firm will be selected under the Quality and Cost Based Selection method (QCBS) and

procedures described in this RFP,

6. The RFP includes the following documents:
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YOURS SINCERELY,

[Name of Authorized Personal]
[Designation]
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Ryaz,. mﬂgg\tion 2. Instructions to Consultants and Data Sheet
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A. General Provisions

1. Definitions

(a).

(b).

(©).

().

(e).

®.

(2.

(b).

).

-

().

Q).

(m).

“Affiliate(s)” means an individual or an entity that directly or m(‘il;;ectl;llz
controls, is controlled by, or is under common control wit

Consultant.
“Applicable Guidelines” means the policies of the Devclopment Partner
(DP) governing the selection and Contract award process, in case of DP

funded project. “Applicable Law” means the laws and any other
instruments having the force of law in Nepal as they may be issued and

in force from time to time.

“Borrower [or Recipient or Beneficiary]” means the Govcmnent,
Government agency or other entity that signs the financing [or
loan/credit/grant/project] agreement with the Development Partner.

“Client” means the [procuring entity/implementing/ executing agency]
that signs the Contract for the Services with the selected Consultant.

“Consultant” means a legally-established professional consulting firm or
an entity that may provide or provides the Services to the Client under

the Contract.

“Contract” means a legally binding written agreement signed between the
Client and the Consultant and includes all the attached documents listed
in its Clause 1 (the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC), and the Appendices).

“Data Sheet” means an integral part of the Instructions to Consultants
(ITC) Section 2 that is used to reflect specific assignment conditions to
supplement, but not to over-write, the provisions of the ITC.,

“Day” means a calendar day.

” Development Partner (DP)” means the country/institution funding the
project as specified in the Data Sheet.

“Experts” means, collectively, Key Experts, Non-Key Experts, or any
other personnel of the Consultant, Sub-consultant or Joint Venture
member(s).

“Government” means the government of the Nepal.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of jis members, of more than one
Consultant where one member has the authority to conduct all business
for and on behalf of any and all the members of the JV , and where ther

members of the JV are Jjointly and severally liable to the Client for the
performance of the Contract.

‘Ke}_’ E’fpelT(S)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance
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der the Contract and whose CV is taken into account in

(n).

(0).

®)-

@
o).

(s).

(t).

(u).

V).

of the Services un

the technical evaluation of the Consultant’s proposal.

“ITC” (this Section 2 of the RFP) means tl}c Instryctions to Consgit;nttz
that provide the shortlisted Consultants with all information nee
prepare their Proposals.

“LOI” (Section 1 of the RFP) means the Letter of Invi
Client to the shortlisted Consultants.

» means an individual professional provided by the

b-consultant and who is assigned to perform the
and whose CVs are not

tation is sent by the

“Non-Key Expert(s)
Consultant or its Su
Services or any part thereof under the Contract

evaluated individually.

“Proposal” means the Technical Proposal and the Financial Proposal of

the Consultant.

“RFP” means the Request for Proposals prepared by the Client for the
selection of Consultants, based on the SRFP.

“SRFP” means the Standard Request for Proposals issued by PPMO,
which must be used by the Public Entity as the basis for the preparation
of the RFP.

“Services” means the work to be performed by the Consultant pursuant to
the Contract.

“Sub-consultant” means an entity to whom the Consultant intends to
subcontract any part of the Services while remaining responsible to the
Client during the performance of the Contract.

“TORs” (this Section 7 of the RFP) means the Terms of Reference that
explain the objectives, scope of work, activities, and tasks to be
performed, respective responsibilities of the Client and the Consultant,
and expected results and deliverables of the assignment.

2. Introduction

2.1

2.2

23

24

The Client named in the Data Sheet intends to select a Consultant from
those listed in the Letter of Invitation, in accordance with the method of
selection specified in the Data Sheet.

The shortlisted Consultants are invited to submit a Technical Proposal and
a Financial Proposal, or a Technical Proposal only, as specified in the
Data Sheet, for consulting services required for the assignment named in
thg Data Sheet. The Proposal will be the basis for negotiating and
ultimately signing the contract with the selected Consultant.

The Consultants _should familiarize themselves with the local conditions
and (;gke them into account in preparing their Proposals including
attending a pre-proposal conference if one is specified in the i)ata Sheet

;I‘CIIleeVSIlicnt \yill ti(linely provide, at no cost to the Consultants, the inputs
Conealt pr’O_ICCt ata, and reports required for the preparation of the,
sultant’s Proposal as specified in the Data Sheet
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3. Conflict of Interest 3.1

The Consultant is required to provide professional, objective, and
impartial advice, at all times holding the Client’s interest’s paramount,
strictly avoiding coaflicts with other assignments or its own corporate
interests, and acting without any consideration for future work.

The Consultant has an obligation to disclose to the Client any situation of
actual or potential conflict that impacts its capacity to serve the best
interest of its Client. Failure to disclose such situations may lead to the
disqualification of the Consultant or the termination of its Contract and/or
blacklisting by the Public Procurement Monitoring Office/DP.

Without limitation on the generality of the foregoing, and unless stated
otherwise in the Data Sheet, the Consultant shall not be hired under the

circumstances set forth below:

a. Conflicting activities

(i) Conflict between consulting activities and procurement of goods,

works or non-consulting services: a firm that has been engaged by the
Client to provide goods, works, or non-consulting services for a
project, or any of its Affiliates, shall be disqualified from providing
consulting services resulting from or directly related to those goods,
works, or non-consulting services. Conversely, a firm hired to provide
consulting services for the preparation or implementation of a project,
or any of its Affiliates, shall be disqualified from subsequently
providing goods or works or non-consulting services resulting from or
directly related to the consulting services for such preparation or

implementation.

b. Conflicting
assignments

Conflict among consulting assignments: A Consultant (including its

(i)
Experts and Sub-consultants) or any of its Affiliates shall not be hired

for any assignment that, by its nature, may be in conflict with another
assignment of the Consultant for the same or for another Client.

c. Conflicting
relationships

Relationship with the Client’s staff: a Consultant (including its Experts

(iii)
and Sub-consultants) that has a close business or family relationship

with a professional staff of the Client or are directly or indirectly
involved in any part of (i) the preparation of the Terms of Reference
for the assignment, (ii) the selection process for the Contract, or (iii)
the supervision of the Contract, may not be awarded a Contract.

4. Unfair Competitive | 4.1
Advantage

Faimess and transparency in the selection process require that the
Consultants or their Affiliates competing for a specific assignment do not
derive a competitive advantage from having provided consulting services
related to the assighment in question. To that end, the Client shall indicate
in the Data Sheet and make available to all shortlisted Consultants
together with this RFP all information that would in that respect give such
Consultant any unfair competitive advantage over competing Consultants,

5. Corrupt and 5.1

The GoN/DP requires compliance with its policy in regard to corrupt and
fraudulent/prohibited practices as set forth in Section 6.

Fraudulent
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d) oy .,
Jtant shall permit and shall cause

52 In further pursuance of this policy, Consu D . T
i [tants and sub-contractors to pe
Sl records and other documents

ct the accounts, . .
f the Proposal and execution of the contract, 11

he accounts and records audited by auditors

Practices

representatives to inspe
relating to the submission 0
case of award, and to have t
appointed by the GoN/DP.

53  Consultants shall be aware of the provisions on fraud
stated in Clause GCC 10.1.

and corruption

i indivi including Joint
igibili GoN/DP permits consultants (individuals and firms, inc ‘
o FUEDIO gl ¢ ) from the eligible countries as

Ventures and their individual members
stated in Section 5 to offer comsulting services for GoN/DP-financed

projects.

6.2  Furthermore, it is the Consultant’s responsibility to ensure that its Experts,
joint venture members, Sub-consultants, agents (declared or not), sub-
contractors, service providers, suppliers and/or their employees meet the
eligibility requirements as established by the GoN/DP. Maximum number
of partners in JV shall be Specified in Data sheet.

6.3  Asan exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions ) 6.3.1 A firm or an individual sanctioned by the GoN/DP in accordance with
the above Clause 5.1 shall be ineligible to be awarded a GoN/DP-
financed contract, or to benefit from a GoN/DP-financed contract,
financially or otherwise, during such period of time as the GoN/DP
shall determine. The list of debarred firms and individuals is available
at the electronic address specified in the Data Sheet.

b. Prohibitions 6.3.2 Firms and individuals shall have the nationality of an eligible countries
as indicated in Section 5 (Eligible Countries) and:

(@) as a matter of law or official regulations, Nepal prohibits commercial
relations with that country; or

(b) by an act of compliance with a decision of the United Nations Security
Council taken under Chapter VII of the Charter of the United Nations
the Borrower’s Country prohibits any import of goods from tha;
counfry or any payments to any country, person, or entity in that

country.

c. Restrictions for 6.3.3
public employees

consulting contracts, either as individu
consulting firm, if permitted und
employment would not creas

ler GoN/DP policy, and their
€ a conflict of interest).
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B. Preparation of Proposals

7. General 7.1
Considerations

In preparing the Proposal, the Consultant is expe!:ted to examine th;el;l"ii
in detail. Material deficiencies in providing the information reque

the RFP may result in rejection of the Proposal.

8. Cost of Preparation | 8.1

The Consultant shall bear all costs associated with the pre;_;aratlorll_ ?;d
submission of its Proposat, and the Client shall not be responsible or iable
for those costs, regardless of the conduct or outcome of the selectlgn
process. The Client is not bound to accept any proposal, and reserves tde
right to annul the selection process at any time prior to Contract award,
without thereby incurring any liability to the Consultant.

The Proposal, as well as all correspondence and documents 'relating to the
Proposal exchanged between the Consultant and the Client, shall be

written in the English language.

of Proposal
9. Language 9.1
10. Documents 10.1
Comprising the
Proposal 102

|

The Proposal shall comprise the documents and forms listed in the Data
Sheet.

The Consultant shall furnish informatior on commissions, gratuities and
fees, if any, paid or to be paid to agents or any other party relating to this
Proposal and, if awarded, Contract execution, as requested in the
Financial Proposal submission form (Section 4).

11. Only One Proposal | 11.1

The Consultant (ircluding the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a Joint
Venture in another Proposal. If a Consultant, including any Joint Venture
member, submits or participates in more than one proposal, all such
proposals shall be disqualified and rejected. This does not, however,
preclude a Sub-consultant, or the Consultant’s staff from participating as
Key Experts and Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet.

12. Proposal Validity 12.1

12.2

12.3

The Data Sheet indicates the period during which the Consultant’s
Proposal must remain valid after the Proposal submission deadline.

During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price.

If it is established that any Key Expert nominated in the Consultant’s
Proposal was not available at the time of Proposal submission or was
1nclqded in the Proposal without his/her confirmation, such Proposal shall
be disqualified and rejected for further evaluation, and may be subject to
blacklisting in accordance with Clause 5 of this ITC.

a. Extension of Validity | 12.4
Period

The Client wiil make its best effort to complete the negotiations within the
proposal?s vali.dity period. However, should the need arise, the Client may
reque_st,_m writing, all Consultants who submitted Proposals prior to the
submission deadling to extend the Proposals’ validity.




\ i[ B . 1, it shall be
gy S 112 lidity of its Proposal, it s
xtend the va _
’—/——/ms ‘Iif - 3?&8(;:?!1;;;;5 cisan(;c in the original Proposal and with the
one e '
confirmation of the availability of the Key Experts

o refuse to extend the validity of its Proposal
valuated.

12.6 The Consultant has the right t .
in which case such Proposal will rot be further e

i ded validity
hb Substitution of Key 12.7 If any of the Key Experts become unava{lable goer lelzee;:segﬁcation -
Ex erts at Validity period, the Consultant shall prpwde a written ﬁ thq B o, redBeL.
Exrension evidence satisfactory to the Client togethe;t w1}: i ;ave eciual e e

In such case, a replacement Key Expert shall hz
qualifications and experience than those of the ongmally propogetij ;ZZZ
Expert. The technical evaluation score, however, will remain to be

on the evaluation of the CV of the original Key Expert.

12.8 If the Consultant fails to provide a replacement Key Expert with equal or
better qualifications, or if the provided reasons for the 1".cplacen.1ent or
justification are unacceptable to the Client, such Proposal will be rejected.

c. Sub-Contracting 12.9 The Consultant shall not subcontract the whole of the Services unless
otherwise indicated in the Data Sheet.

13. Clarification and 13.1 The Consultant may request a clarification of any part of the RFP d_ur{ng
Amendment of RFP the period indicated in the Data Sheet before the Proposals’ submission
deadline. Any request for clarification must be sent in writing, or by
standard electronic means, to the Client’s address indicated in the Data
Sheet. The Client will respond in writing, or by standard electronic means,
and wil} send written copies of the response (including an explanation of
the query but without identifying its source) to all shortlisted Consultants,
Should the Client deem it necessary to amend the RFP as a result of a
clarification, it shall do so following the procedure described below:

13.1.1 At any time before the proposal submission deadline, the Client may
amend the RFP by issuing an amendment in writing or by standard
electronic means. The amendment shall be sent to all shortlisted
Consultants and will be binding on them. The shortlisted Consultants
shall acknowledge receipt of all amendments in writing,

13.1.2 If the amendment is substantial,
submission deadline to give the
time to take an amendment into ac

13.1.3 The Consulta

any part of it at any time prior to the
modifications to the Technical or Fj

the Clignt may extend the proposal
shortlisted Censultants reasonable
count in their Proposals.
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